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Curriculum Guide:  Agricultural Management and Economics
Unit: III. Planning the Farm Business

Unit Objective: 

Students will demonstrate their understanding of farm business principles by applying those principles to the planning and operation of an actual business enterprise.

Show-Me Standards: 3.8, MA3
References:

Agribusiness Sales, Marketing, and Management. University of Missouri-Columbia, Instructional Materials Laboratory, 1997.
Agricultural Management and Economics. University of Missouri-Columbia, Instructional Materials Laboratory, 1988.

James, S. C. Economic & Business Principles in Farm Planning and Production. Ames, IA: Iowa State University Press, 2000.

Missouri Farm Business Planning Handbook. University of Missouri-Columbia, University Extension, 1990.

Students may use additional outside sources to complete this activity.

Instructional Strategies/Activities:

•
Students will engage in study questions in lessons 1 through 9.

•
Students will complete AS 2.1, Manager Self-Evaluation; AS 4.1, Determining Total Costs of a Tillage Operation; AS 6.1, Example Labor Budget; AS 8.1, Estimating Income Taxes and Social Security Taxes; and AS 9.1, Farm Plan Grade Sheet.

•
Additional activities that relate to the unit objective can be found under the heading “Other Activities” in the following locations: p. III-5, p. III-39, p. III-52, p. III-69 (3), and p. III-81.

Performance-Based Assessment:

Each student will join a group of five to eight students to plan, organize, and execute a school-based fund-raising activity. The activity will follow the steps presented in the appendix following Unit IX in the Agribusiness Sales, Marketing, and Management Instructor Guide.

The major focus of the assessment will be on the planning, preparation, execution, and outcome of the business plan. These four factors will be reflected in a final written report covering administration, operations, finance, and sales and promotion. Extra points will be awarded for a positive outcome (i.e., the business shows a profit).

Unit III—Planning the Farm Business

Instructor Guide

The instructor should assign the performance-based assessment activity at the beginning of the unit. Students will work toward completing the activity as they progress through the unit lessons. The assessment activity will be due at the completion of the unit.

1. 
Have students form teams of five to eight members to organize, plan, and execute a school-based fund-raising activity. 

a.
When conducting this activity, students will gain experience in goal setting; situation evaluation; equipment, labor, and capital needs determination; income estimation; and plan revision. 

b.
To help guide the activity, provide the appendix that follows Unit IX in the Agribusiness Sales, Marketing, and Management Instructor Guide.

2. 
Team members must first assess possible business opportunities and select the specific fund-raising activity to pursue from a list of possibilities appropriate for the school community. Suggestions appear on p. A-1 in the Agribusiness Sales, Marketing, and Management Instructor Guide.

3. 
The team will devise a method to assign jobs/tasks to its members. 

a.
Jobs/tasks to be assigned might include president, vice president for operations, vice president for finance, vice president for sales and promotion, and various support staff for administrative, production, and sales tasks. 

b.
Because of the limited number of personnel in the venture, officers should also cover support staff positions. 

c.
The president’s responsibilities will focus on administering the overall team effort, including documenting all team activities and submitting the team’s final written report.

d.
Operations will be responsible for producing or procuring the goods or services to be sold for the fund-raising activity. 

e.
Finance will tackle the tasks of securing financial backing, projecting expenses and income, and accounting for expenses and income. 

f.
Sales and promotion will market, advertise, and sell the product or service. 

4. 
At the conclusion of the effort, the president’s written report should describe the planning, preparation, execution, and outcome of each function of the chosen fund-raising activity.

5.
Students may not use the source material word for word and must provide a complete bibliography of their sources along with their report.

6. 
Assessment will focus primarily on the final written report, which will be evaluated for planning, preparation, execution, and outcome of each business function: administration, operations, finance, and sales and promotion.  

a.
Technical factors (spelling, grammar, punctuation, and capitalization) also will be assessed. 

b.
Extra points are possible if the fund-raising activity demonstrates a profit.

Unit III—Planning the Farm Business

Student Handout

1. 
Join a team with five to eight fellow students to organize, plan, and execute a school-based fund-raising activity.  Your instructor will provide the steps to guide you.

2. 
Your team’s members must first assess possible business opportunities and select the specific fund-raising activity to pursue from a list of possibilities appropriate for your school community.

3. 
Your team will devise a method to assign jobs/tasks to its members. 

a. 
Jobs/tasks to be assigned might include president, vice president for operations, vice president for finance, vice president for sales and promotion, and various support staff for administrative, production, and sales tasks. 

b. 
Because of the limited number of personnel in the venture, officers should also cover support staff positions. 

c. 
The president’s responsibilities will focus on administering the overall team effort, including documenting all team activities and submitting the team’s final written report.

d. 
Operations will be responsible for producing or procuring the goods or services to be sold for the fund-raising activity. 

e. 
Finance will tackle the tasks of securing financial backing, projecting expenses and income, and accounting for expenses and income. 

f. 
Sales and promotion will market, advertise, and sell the product or service. 

4. 
At the conclusion of your team’s effort, the president’s written report should describe the planning, preparation, execution, and outcome of each function of the chosen fund-raising activity.

5.
You may not use the source material word for word and must provide a complete bibliography of the sources along with your report.

6. 
Assessment will focus primarily on the final written report, which will be evaluated for planning, preparation, execution, and outcome of each business function: administration, operations, finance, and sales and promotion.  

a. 
Technical factors (spelling, grammar, punctuation, and capitalization) also will be assessed. 

b. 
Extra points are possible if the fund-raising activity demonstrates a profit.
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Unit III—Planning the Farm Business

Scoring Guide
Fund Raising Activity


Team members


	Assessment Area
	Criteria
	0 Points
	1 Point
	2 Points
	3 Points
	4 Points
	Weight
	Total

	Administration 
	· Planning 

· Preparation

· Execution

· Outcome
	0 criteria met
	1 criterion met
	2 criteria met
	3 criteria met
	All 4 criteria met
	X 5.625
	

	Operations 
	· Planning 

· Preparation

· Execution

· Outcome
	0 criteria met
	1 criterion met
	2 criteria met
	3 criteria met
	All 4 criteria met
	X 5.625
	

	Finance 
	· Planning 

· Preparation

· Execution

· Outcome
	0 criteria met
	1 criterion met
	2 criteria met
	3 criteria met
	All 4 criteria met
	X 5.625
	

	Sales and Promotion
	· Planning 

· Preparation

· Execution

· Outcome
	0 criteria met
	1 criterion met
	2 criteria met
	3 criteria met
	All 4 criteria met
	X 5.625
	

	Technical Considerations
	· Spelling

· Grammar

· Punctuation

· Capitalization
	0 criteria met
	1 criterion met
	2 criteria met
	3 criteria met
	All 4 criteria met
	X 2.5
	


	Positive Outcomes
	· Profit
	Loss or break even
	
	
	
	Profit
	X 2.5
	Extra Points



	TOTAL
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	


Final Assessment Total ________/100 pts.

Extra Points _________/10 pts.
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