Retailing

Competitive Advantage Ad Exercise
Grading Sheet

	
	Excellent
	Good 
	Average
	Poor

	
	
	
	
	

	Target Market
5 Points
	Excellent job identifying the target market.
5 points
	Good job identifying the target market. More detail would help.

4 points
	Average job identifying the target market. Much more detail needed.

3 points
	Poor job identifying target market. Much more detail needed.
2 – 0 points

	Competition’s Competitive Advantage

5 points
	Two Competitor’s C.A. are well identified. Great job.

5 points
	Two Competitor’s C.A. are identified but a bit vague.

4 points
	Only one Competitor’s C.A. is identified. OK job.

3 points
	No competitor’s C.A. is identified or one very poor C.A. identified.

2 – 0 points

	Competitive Advantage 
5 Points
	The Competitive Advantage takes target market into consideration. It is unique and meaningful. 

5 points
	The Competitive Advantage takes target market into consideration. It is somewhat unique and meaningful. 

4 points
	The Competitive Advantage takes target market into account some. It is somewhat unique and meaningful. 

3 points
	The Competitive Advantage does not take target market into consideration. It is neither unique nor meaningful. 

2 – 0 points

	Print Ad

 15 Points
	Excellent print ad that enforces the C.A. strategy of your store. Very well done.

15 - 14 points
	Good print ad. It enforces the C.A. of your store, but could be a bit more concise or targeted.

13 - 12 points
	Pretty good print ad. Does not focus, however, on one C.A.. Be more targeted in the future. Focus on one thing.

11 points
	Poor print ad. It states no C.A. in the market. You must work to develop the position in the ad. A bit of a haphazard effort. 

10 – 0 points

	
	
	
	
	

	
	
	
	
	


Name:

_________________________________________

Final Score:

_________ / 30
