

The Principal/Counselor Relationship Rubric 
Goal:  The principal and counselor will reach consensus on the five defined Elements in order to develop a deeper understanding of the dynamics of this relationship and collaboratively develop actions to enhance their professional relationship.

The effectiveness of a school and its comprehensive guidance and counseling program is directly influenced by the leadership of and relationship between the building principal and the professional school counselor. The three phases in this exercise: Self-Assessment, Collaborative Consensus, and Planning are described below.  
Note the rubric’s five sets of identical Element terms.  Each set is composed of the same five terms, listed here in reverse order: 

· Knowledge – of the structure, dynamics, function and potential impact of the comprehensive guidance and counseling program.  Fundamentally important for the next four Elements. 
· Relationship – level of professional interaction, trust, confidence and personal safety.
· Communication – degree of clarity, effectiveness, and purposeful interactions that lead to shared mental models of understanding and action.  Consider both frequency and quality.
·  Function – effectiveness of collaborative interactions, planning, support, actions and evaluation that produces positive impact.
·  Impact – results; achievement of program, building and district goals that lead to improved school culture and student achievement.
Self-Assessment

1. Individually, read the five highlighted Knowledge descriptions, beginning with the bottom Descriptor and working to the top. 
2. Identify the Knowledge Descriptor that best describes your personal knowledge level of comprehensive guidance. Mark your selection in the check mark column with a “P” or “C” depending upon your position.  
3. Using the same five highlighted Knowledge Descriptors, identify the Descriptor that best describes your partner’s knowledge of comprehensive guidance and place a check in the small check box column to the left of that Knowledge Element. This is your perception of your partner’s knowledge.  
4. Follow that same process for each of the next four Elements; Relationship, Communication, Function and Impact. 
a. Read each of the five Descriptors, from the bottom up, for one Element at a time.  Example:  Read all five Relationship Descriptors, check the appropriate box, then read all five Communication Descriptors, etc.
b. Place a check in the box next to the Element of the Descriptor that best describes that component of your relationship.  
5. When finished, only five boxes should be checked, one for each Element. 
Collaborative Consensus
6. Beginning with the Knowledge Descriptor, share your results with your partner, one Element at a time. Be honest and candid.  If you have reservations about this conversation, you may be gaining some insight about your relationship.
7. Explore the similarities and differences of your perceptions as well as the reasons for them.  There are no right or wrong answers.  Seek to understand and then be understood.  

8. Fill in the blank column entitled Relationship Status with the following terms, beginning with the bottom column: Co-Existing, Communicating, Cooperating, Coordinating, and Collaborating.  Clustered checkmarks indicate your Relationship Status.
Planning

9. Develop and agree to realistic strategies that will enhance the quality of your principal/counselor relationship.  
a. What are strategies you can use to move up this continuum in a specific Element?
b. What are strategies you can use to enhance the quality of your principal/counselor relationship that will lead to more effective leadership?
10. Use the “Collaborative Actions” worksheet to identify specific actions you will take to enhance this relationship and the impact of your leadership?
11. How will you hold yourselves accountable to each other?  Examples: Schedule regular meetings, work together on understanding how comprehensive guidance can impact students and school,  be more effective with evaluations and professional development plans, agree to be more candid, collaboratively develop school/guidance improvement plans and improve staff engagement, include each other on committees and/or projects,  approach school initiatives from this team perspective, etc.
12. Follow through!
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