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Stop the Drop Out Trend

Why Personal Advisement and 
Enrollment Conferences?



Out of every 100 ninth graders….

National Graduation Statistics



65 will graduate from high school



39 will enter college



26 are still enrolled in the sophomore year



15 will graduate from college



EHS Data

Graduation Rate

2011 
80%

2012 
83.8%



Stop the Drop Out Trend

Provide Relevance for School

Why Personal Advisement and 
Enrollment Conferences?
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Personal Plan of Study



Provide Relevance for School

EHS Average Daily Attendance Data

09-10 
94.06

10-11 
94.18

11-12 
94.85



Stop the Drop Out Trend

Provide Relevance for School

Create Advisor/Student Relationship

Why Personal Advisement and 
Enrollment Conferences?



EHS STANG Night
Everyone Helping Students 

Starting To Achieve New Goals

MOAR
Mustang Orientation,      

Advisory  & Registration





Research

HSTW Survey Results
Guidance/Advisors 2010 2012 Goal

The % of student responses indicating intensive
emphasis on providing timely guidance.
(7 to 10 indicators)

41% 56% 85%

Students reported that they reviewed the sequence of 
courses they planned to take throughout high school at 
least once a year.

73% 73% 85%

Students reported that when planning and reviewing their 
high school four-year education plan, they talked with 
their parents, step-parents or other adults with whom 
they lived at least once a year.

69% 78% 95%



Research
HSTW Survey Results

Guidance/Advisors 2010 2012 Goal

Students reported that they were very satisfied with the 
help they received at school in the selection of high 
school courses.

35% 58% 85%

Students reported that they and/or their parents (or step-
parents/guardians) received information or assistance 
from someone at their school in selecting or applying to 
college.

76% 78% 90%

Students reported that they spoke with or visited 
someone in a career that they aspire to.

78% 80% 85%

Students reported that they had an adult mentor or 
advisor who worked with them all four years of high
school.

52% 63% 90%



Research
Attended National Conferences

Career Clusters
Model Schools (Daggett)

HSTW

Visited Model Schools



Plan
Right People on Board

Administration – Must Commit

Counselors – Release Control

Teachers – Bought In



Plan
Counselor to Student Ratio



Plan
Advisor to Student Ratio



Plan
Know What You

Want to Accomplish
Process

Presentations

Paper Pieces



Plan
Budget for: Mailings, Career Pathway 

Material, Paper Products, Office 
Supplies, Snacks, T-shirts, and Meals

Resources
Grant

Perkins
Guidance Budget



Train
Students

– Career Paths

– Missouri Connections

– Career Interest Assessment





Train
Students

– Career Paths
– Missouri Connections
– Career Interest Assessments
– A Day at the High School



Train
Advisors

• Begin at least six weeks 
before event
– Career Paths
– Missouri Connections
– STANG Night 
– Spring Pre-Registration
– MOAR  
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Planning Details – Scheduling Appointments
EHS STANG Night
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EHS Stang Night

Eldon Middle School Gym

March 21-22, 2012

Your Appointment

Student: Tristen Warny

Advisor: Jim Wright 

Date: Wednesday, March 21, 2012

Time: 5:30 PM

Location: Eldon Middle School

Interest:

Interest:

Interest:

We are excited to help you plan your Freshman Schedule.

Please remember to stop by
the Parent/Teacher Conference

before or after your appointment.



Planning Details - Create the Notebook
• Welcome Page
• Accomplishments Page
• Help Sheet
• Honors Recommendations
• Graduation Requirements
• College Recommendations
• A+ Agreement
• List of  A+ Post Secondary Choices
• Programs of Study
• College NOW Program of Study
• Personal Plan of Study
• Registration Form Including Summer School
• Internet Access Agreement

EHS STANG Night



Summer School Enrollment



Sign A+ Agreements



9th Grade Enrollment Form



MOAR

Pre-registration through advisories and 
spring Parent/Teacher Conferences

Brainstormed for fall registration ideas 
with Guidance Dept. and principals

Based registration on MSU’s SOAR
(Student Orientation, Advisement & Registration)

MOAR = Mustang Orientation, 
Advisement, and Registration



MOAR

Opportunity for students and parents to finalize 
schedules, check on credits, obtain needed 
back-to-school information

Principals, teachers, and office staff on board 
to help – Teachers are asked to give One-three 
hour block of time 

MOAR is the week prior to teachers returning -
Srs.-Tues., Jrs.-Wed., Soph.-Thurs., Fresh.-Fri.



MOAR
Freshmen Friday-

Provide snacks and water bottles
Military Personnel provide activities, while 
music plays in our courtyard

Benefits for Teachers-
Build relationships with students and 
parents, learn the registration process, 
takes the place of Open House, receive 
lunch before or after shift and coupons for 
free jeans day



MOAR

Setup in
Commons Area

Advertise in newspaper 
and school website

Send a call home 
through school 

messenger

Hang large MOAR sign 
outside on building



MOAR

Day of MOAR –

• Short training meeting for experienced and 
new advisors

• Provide orderly checklist of items to cover

• Student folders compiled



MOAR

Folder Content –
Check-off sheet

Transcript

A+ eligibility

MO Connections

Career inventory

Post-secondary review

Schedule
Advisory class selection

Attendance policy

Testing outcomes

Diploma Form

Schedule Change Form



Sample Check List
M.O.A.R.

Mustangs Orientation Advisement and Registration

Name

Junior Orientation Checklist

School Year: 2011-2012

Demographic Information Have student or parent read over and update 

(and Ethnicity Form) with correct info.-leave with advisor.

Free and Reduced Lunch If choose to complete, leave with advisor.

Transcript/ Are they on track with it?

A+ Eligibility Sheet Take note of any failed classes on transcript

They will need to make up any required class

Testing Summary Encourage Students to take ACT before Senior Year

(ACT, ASVAB, PSAT)

Missouri Connections Shows interest/skills, ranked by how answered assessmt.

Post Secondary Review Review plans to see if they are the same or have changed

Schedule Orange form-schedule conflict request

No schedule or partial sched., please go to the Counseling 

office to see the counselor for help.





Discuss Assessments



ACT Testing Information



Testing Schedule



PLAN Test Information



MOAR

Approximately 80% of the
entire high school attended with

a parent or guardian!



Initiatives resulting from MOAR and 
EHS STANG Night

Detailed MO Connections Program
Day at the High School

Transition Training
Summer Bridge

Eldon Career Center Tours for MS
Grade-level specific advisors
Focus Teams for transitioning

Job Shadowing
Senior Mock Interviews

College Visit Days
Career and College Fair



First comes thought; then 
organization of that thought, 
into ideas and plans; then 
transformation of those plans 
into reality.  The beginning, 
as you will observe, is in your 
imagination. By: Napoleon Hill
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