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Retail 
Egg-Spress Distribution

Goal:  In the discussion of Channels of Distribution, the object is to achieve a high level of customer service while minimizing cost.  In order to accomplish this, the anticipation of obstacles and reaction to those obstacles is critical.  In this exercise getting the product from the point of origin to the point of sale while maintaining high customer service is the goal.  However, the task is to accomplish this as efficiently as possible, minimizing costs.

Your job is to deliver “Eggman” to the finish line fully assembled, undamaged, and as efficiently as possible.

· Each group should bring in 5 different items to transport your Eggman.

· One team member will be told the channels of distribution the egg will have to travel, they can tell the other group members about the course then decide which transportation method to use.

· Eggman cannot touch the ground or your hands.  If either of these happen your group must start the course over.  Your group gets three attempts to finish the course (your time will not start over).

· A different form of transportation must be used for each leg of the course.

· The object is to get the egg through the course without breaking the rules or the egg as quickly as possible.

Preparation:

· Your group will have time to decorate your egg.  The group with the most attractive egg (decided by the teacher) will get 10 seconds subtracted from their course time.

· If your egg is broken or damaged prior to the course you will have to replace your egg and will have 20 seconds added to your course time.

· Among your group you will need to decide which method of transportation is to be used for each leg of the course and who is responsible for it.

· If a group member is absent the day of the race you will need alternative plans to complete the course.

Wear appropriate clothing!!

Everyone in your group must participate.

The company that is most successful is who will be hired!

