Names: _______________________

_______________________
Competitive Advantage Strategy 
Post Lecture Exercise
We have been talking about the importance of competitive advantage and how a successful company will have a sustainable position in the market. 
You and your partner will review each of these product/service industries and decide two things:

1. What is the competitive advantage of this company/product?

2. Who is the target audience (who do they want to buy this product)?

a. Identify their age range, sex, income level, etc. (demographics)

You can write these out on the back of this sheet. Do your best to think this through. These successful products/businesses each have a competitive advantage.
 Restaurants:
· Applebees

· Olive Garden

· Hooters

· CC Broilers

 Grocery Stores:

· Aldi

· HyVee

· Clovers Market

· Walmart Supercenter

Pizzas:

· Dominoes

· Shakespeares

· Pizza Hut

